
Hagerstown Community College 
Board of Trustees Retreat 

 
Plaza Hotel - Annapolis Room 

May 8, 2007 
Continental Breakfast Available 8:30 – 9:00 AM 

9:00 AM – 3:30 PM 
 
 

AGENDA 
 
           
 

I. Opening Remarks by Chair Dahbura 
 
 
II. Review of Retreat Goals and the Schedule for the Day     
 
 
III. Dialogues on Strategic Goal Related Targeted Areas of Emphasis  
      for the Next Two to Three Years    
 
 
IV. Fulfilling HCC’s Mission and Realizing the Vision  
 
 
V.  Discussion of Strategies to Secure and Apply the Resources Necessary to  
      Realize the Goals  
 
 
VI. Review Board’s FY 07 Outcomes and Plans for FY 08 
 
   
VII. Evaluation of the Retreat and its Value to the Trustees 
 
 
VIII. Adjourn Retreat by 3 :30 PM . 
 
 


