Hagerstown Community College
Board of Trustees Retreat

Plaza Hotel — Cumberland South
March 4, 2008

8:45 AM - 3:30 PM

AGENDA

. Opening Remarks

1. Review of Retreat Goals

1. Designing an HCC Annual Effectiveness Report

IV.  Financial Projections FY10-13

V. Major Cost — Benefit Assessments

VI.  Board Goal Setting for 2008-09

VII.  Adjourn Retreat by 3:30 PM



