Hagerstown Community College
Board of Trustees Retreat

March 3, 2009
9:00 AM - 3:30 PM

HCC Campus — Board Room
Continental Breakfast Available from 8:30 AM

AGENDA

l. Opening Remarks by Chair Brooks

Il. Review of Retreat Goals and the Schedule for the Day

I1. Reviewing HCC’s Financial Status and Financial Priorities through 2014
BREAK (10:40 — 10:45 AM)

IV.  Campus Development Plan Update

LUNCH PROVIDED (12:00 Noon — 12:40 PM)

V. Discussing strategic initiatives the college needs to address in the next few years
BREAK (2:00 — 2:05 PM)

VI.  Trustees Comments about the Retreat

VII.  Adjourn Retreat by 3:30 PM



