
 

 

  
 

     
 
 
 

 

 
 

Hagerstown Community College 

Board of Trustees Retreat Agenda 

Tuesday, March 7, 2023 
Work Session 

8:30 AM – 12:00 PM 

I.  Call to Order  
 

II.  Implementing the Blueprint at HCC   
 

III.  Convene to a closed Administrative Session for preliminary budget planning  
 

IV.  Reconvene to Work Session     

V.  Prep for MSCHE VP Visit    
 

VI.  Adjourn by  12:00 pm    
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